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What is long-term financial planning?

Long-term financial planning uses financial forecasts and analysis to identify future financial challenges and
opportunities, and then identifies strategies to secure financial sustainability in light of these same challenges and
opportunities.  It must satisfy two requirements that can sometimes be difficult to reconcile. First, the forecast must
provide strategies to achieve and maintain financial balance. Second, the forecast must identify how, from a
financial perspective, the City will provide a consistent level of public services and also address special issues of
utmost concern to the community.

The quickest path to financial balance is usually curtailment of services - cuts which the public may not find
acceptable or which may even endanger the community's basic health, safety, and welfare. At the same time,
providing public services to the full extent desired by the community may not be financially feasible. Hence, a good
forecast requires balance and compromise between the public services provided by the government and the debt
and tax burden support by the community.

Below are the City's Five Year Financial Forecasts and Capital Improvement Plan (CIP) documents:

  

Supporting Documents
Five Year Financial Forecast (FY10 ~ FY14)
Five Year Financial Forecast (FY12 ~ FY16)
Report on Challenges of Financial Sustainability for Oregon Cities
PowerPoint on Challenges of Financial Sustainability for Oregon Cities
Six Year Capital Improvement Plan (CIP) for FY 2012 through FY 2017

Web Links

BN 2013 Budget (Proposed)Capital Improvement Plan (CIP)    
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http://westlinnoregon.gov/sites/default/files/fileattachments/five_year_financial_forecast_2010-2014.pdf
http://westlinnoregon.gov/sites/default/files/fileattachments/five_year_financial_forecast_2012-2016_2.pdf
http://westlinnoregon.gov/sites/default/files/fileattachments/fiscal_challenges_to_financial_sustainability_with_oregon_cities.pdf
http://westlinnoregon.gov/sites/default/files/fileattachments/powerpoint_on_fiscal_challenges_of_financial_sustainability.ppsx
http://westlinnoregon.gov/sites/default/files/fileattachments/cip_fy_2012_thru_fy_2017.pdf
http://westlinnoregon.gov/finance/bn-2013-budget-proposed
http://westlinnoregon.gov/finance/capital-improvement-plan-cip
http://westlinnoregon.gov/finance
http://westlinnoregon.gov/documents
http://westlinnoregon.gov/finance/financial-forecasting
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